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GENERAL MANAGER OPPORTUNITY AT BOSTON YACHT CLUB

Boston Yacht Club presents a unique opportunity for an accomplished and highly visible General Manager to lead one
of the nation's most historic and distinguished yacht clubs. With responsibilities spanning waterfront operations,
hospitality, dining, sailing, lodging, facilities, member programming, and administration, the position requires an
executive who can balance day-to-day operational leadership with long-term strategic planning. Working in close
partnership with the Flag Officers, Board of Trustees, committees, members, and staff, the General Manager will play
a critical role in preserving the Club's legacy while creating greater consistency, stability, and continued progress.

Boston Yacht Club seeks an approachable leader who is energetic and fully engaged in the daily life of the Club. The
ideal candidate will possess exceptional interpersonal skills and the ability to build meaningful relationships with a
diverse membership that includes sailors, powerboaters, social members, younger families, volunteers, and long-
tenured members. Success in this role will require flexibility, adaptability, and a willingness to lead from the front and
roll up their sleeves when needed, while simultaneously empowering and developing a talented team. The ability to
recruit, retain, coach, and develop staff, establish clear expectations, hold employees accountable, and foster a
culture of teamwork, service, recognition, and professional growth will be essential. Strong communication skills,
emotional intelligence, sound judgment, and the ability to navigate challenging conversations with confidence and
diplomacy will be essential.

Equally important is the ability to respect and preserve Boston Yacht Club's traditions while thoughtfully introducing
improvements that enhance the member experience and strengthen operations. A key quality for this role is the
ability to listen first, learn, and develop a deep understanding of the Club's culture and membership before
implementing change. Experience in private clubs, yacht clubs, or waterfront operations, combined with strong
expertise in hospitality, finance, staffing, and facilities, will position the next General Manager for success. Strong
food and beverage expertise, sound business and financial acumen, and an understanding of waterfront operations
will be particularly valuable. This role offers an exceptional opportunity to make a lasting impact by fostering a
culture of service excellence, supporting an engaged volunteer leadership structure, providing stability and long-term
leadership, and helping guide one of New England's premier yacht clubs into its next chapter.

Click here to view a brief video about this opportunity.

ABOUT BOSTON YACHT CLUB

Founded in 1866, Boston Yacht Club is one of the oldest and most distinguished yacht clubs in the United States.
Located on historic Marblehead Harbor, one of North America's premier sailing destinations, the Club has been an
integral part of the region's maritime heritage for more than 160 years. Boston Yacht Club is widely respected for its
commitment to sailing, exceptional hospitality, and a welcoming, multi-generational membership that values
tradition, camaraderie, and active participation in Club life.

Open year-round, Boston Yacht Club provides a comprehensive private club experience centered around the
waterfront. Members enjoy a small marina and active launch operation, an established charter club program,
nationally recognized sailing and racing traditions, three distinct dining venues, member guest accommodations, and
a robust calendar of social and boating events. The Club proudly produces and hosts the internationally recognized
Marblehead-to-Halifax Ocean Race while offering programs and amenities that appeal to sailors, power boaters,
families, and guests alike.
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The Club is governed by an engaged Board of Trustees and supported by an active committee structure that plays a
meaningful role in shaping the member experience and long-term direction of the organization. Recent investments
in facilities and waterfront infrastructure reflect Boston Yacht Club's commitment to thoughtful stewardship while
preserving the character and traditions that have defined the Club for generations. Financial stability, strong
volunteer leadership, and a culture centered on service and member engagement position Boston Yacht Club for
continued success well into the future.

BOSTON YACHT CLUB BY THE NUMBERS

e Founded: 1866

e Location: Marblehead, Massachusetts

Membership: Approximately 500 members across ten membership categories plus their immediate families.
Initiation Fee (Regular A): $9,200

Annual Dues (Regular A): $5,050

Annual Food & Beverage Minimum: $1,044

Annual Operating Revenue: Approximately $4.4 million

Annual Dues Revenue (2026 Budget): Approximately $2.08 million

Annual Food & Beverage Revenue: Approximately $1.5 million

Food & Beverage Mix: 75% a la carte and 25% banquet/catering

Guest Accommodations: 13 waterfront hotel rooms

Dining Venues: Three distinct dining venues

Employees: 18 full-time and 50-70 seasonal

Capital Projects (2026): Approximately $260,000 in planned capital improvements

Governance: 18-member Board of Trustees supported by Finance, House, Waterfront, Sailing, Race, Membership,
Long Range Planning, Social, Historical, Public Relations, and other standing committees

BOSTON YACHT CLUB WEBSITE: www.bostonyc.org

GENERAL MANAGER - POSITION OVERVIEW

The General Manager is responsible for the overall management and administration of Boston Yacht Club. Reporting
to the Board of Trustees through the Commodore, the General Manager is responsible for implementing Board-
approved policies and strategic priorities and for the effective day-to-day operation of the Club.

The General Manager oversees all major areas of Club operations, including food and beverage, waterfront services,
sailing programs, member and guest accommodations, facilities, finance, human resources, and administration.
Working through the Club’s management team, the General Manager establishes operational priorities, manages
financial and human resources, and ensures that Club programs, services, and facilities are effectively managed. The
General Manager also helps foster an energetic and welcoming Club community where boating activities thrive,
members are encouraged to participate, and outstanding programs and events bring people together.

The General Manager also serves as the principal professional advisor to the Board and committee leadership on
operational, financial, capital, and management matters. The role requires a clear understanding of the distinction
between Board governance and management responsibility, along with the judgment to provide informed
recommendations and candid professional advice.

Following a period of leadership transition, Boston Yacht Club is seeking a visible and approachable General Manager
who can provide effective, consistent leadership and position the Club for long-term organizational and operational
success.

KEY PRIORITIES FOR A SUCCESSFUL TRANSITION

e Build trusted relationships with the Flag Officers, Board, committees, members, and staff while learning the
Club’s culture, governance, traditions, and operations. Provide stable, consistent, and long-term leadership.

e Provide visible, engaged leadership and identify opportunities to improve service, efficiency, communication,
food and beverage, and the member experience.
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e Strengthen the leadership team, recruit and retain talented employees, increase accountability, and foster a
collaborative, high-performing culture.

e Partner with the Board and committees to advance strategic planning, capital priorities, facility needs, and the
Club’s long-term financial and operational success.

e Embrace the Club’s sailing culture and traditions while increasing participation and excitement through strong
boating programs, memorable social events, and effective marketing and communications.

CANDIDATE QUALIFICATIONS

e Aleader who genuinely understands and embraces sailing and boating culture and can build participation,
enthusiasm, and community around the Club’s waterfront activities and traditions.

e An authentic, approachable, and highly visible leader who builds trust through open communication, sound
judgment, and meaningful engagement with members, Flag Officers, Trustees, committee leaders, and staff.

e A collaborative leader who recruits and develops talented employees, sets clear expectations, strengthens
accountability, and empowers a cohesive, high-performing team.

e Astrategic and financially astute professional who balances the Club’s traditions with thoughtful innovation and
advances operational excellence, sound fiscal stewardship, and long-term planning.

o A confident and diplomatic partner who understands volunteer governance, respects the distinction between
governance and management, builds consensus, and provides informed and candid professional advice.

e Anenergetic and creative leader who understands exceptional hospitality and what makes a successful social
event, recognizes the importance of strong marketing and communications, and creates experiences that bring
members together.

e A person of unquestioned integrity whose professionalism, resilience, and commitment to continuous
improvement will strengthen Boston Yacht Club and position it for enduring success.

e Experience overseeing capital projects and managing contractor relationships is preferred.

e Progressive executive leadership experience in a private member-owned club, yacht club, marina, or comparable
hospitality organization.

e Demonstrated success working collaboratively with volunteer boards, committees, and diverse member
constituencies.

e Proven ability to lead, develop, and retain high-performing teams while fostering a culture of accountability and
service excellence.

e Strong financial acumen with experience managing operating and capital budgets and achieving established
financial objectives.

e Experience overseeing multi-department club operations, including hospitality, food and beverage, facilities, and
member services.

e Exceptional communication, interpersonal, and relationship-building skills with a highly visible, member-focused
leadership style.

e Strategic thinker with the ability to balance operational excellence, financial stewardship, and long-term
organizational success.

e Yacht club, marina, or waterfront operations experience is preferred but not required.

EDUCATIONAL AND CERTIFICATION QUALIFICATIONS

e Abachelor’'s degree is preferred with a focus on Hospitality Management.

e Inlieu of the degree, substantial private club or hospitality experience will be considered.
e Industry certifications such as CCM, or CCE are encouraged but not required.

SALARY AND BENEFITS
Salary is open and commensurate with qualifications and experience. The club offers an excellent bonus and benefits
package including association membership. Salary Range: $180,000 - $200,000.

INSTRUCTIONS ON HOW TO APPLY

Please upload your resume and cover letter, in that order, using the link below. You should have your documents
fully prepared to be attached when prompted for them during the online application process. Please be sure your
image is not present on your resume or cover letter; that should be used on your LinkedIn Profile.



Prepare a thoughtful cover letter addressed to Boston Yacht Club search committee/ Vice Commodore Kate Ferris
Richardson and clearly articulate your alignment with this role, why you want to be considered for this position at
this stage of your career and why BYC and the Marblehead, MA area will be beneficial to you, your family, your
career, and the Club.

You must apply for this role as soon as possible but no later than Friday, September 25, 2026. Candidate selections
will occur early October with first and second interviews expected in late October 2026. The new candidate should
assume his/her role in December 2026.

IMPORTANT: Save your resume and letter in the following manner:
“Last Name, First Name - Resume” &

“Last Name, First Name - Cover Letter - BYC”

(These documents should be in Word or PDF format)

Note: Once you complete the application process for this search, you are not able to go back in and add additional
documents.

Click here to upload your resume and cover letter.
If you have any questions, please email Zak Kuebler: zak@kkandw.com

Lead Search Executive:

Michael G. Smith, CCM, CCE, ECM
Search Executive

0: (833) KKW-HIRE, ext. 719

M: (585)794-6150
michael@kkandw.com


https://protect.checkpoint.com/v2/r01/___https://kkandw.my.salesforce-sites.com/hfwjjwxdyx7__Wjlnxyjw?otgNi=f5C0r55555*~*7ZBINFZ&yXtzwhj=___.YzJ1OnBnYWhxMTpjOmdvb2dsZV9tYWlsX2F0dGFjaG1lbnQ6NTllYWE4YmUzODgxNWFjNmNiNjkzN2M3OTFhNjMxZjI6NzplNmQyOjIyYTlkYTVkZjA4OTRmMzdiZmRjM2ZiMzNhNDIwNWQ1Njk3YmYwYTIwZmQ5NDhhNzNhOGY2NWViMWI5NmE1YTE6cDpUOlQ

