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AUGUSTA MUNICIPAL GOLF COURSE “THE PATCH” 
Director of Courses and Grounds JOB DESCRIPTION
_____________________________________________________________

PROJECT DESCRIPTION
The Augusta Municipal Golf Course, affectionately known as “The Patch” by local residents, has served the game of golf in Augusta, Georgia, since 1928. The course has been completely reimagined through a partnership among the Masters Tournament, The First Tee of Augusta, and Augusta Technical College. The founding partners seek to strengthen public golf in the community while creating greater opportunities for people to play the game and pursue careers in the sport.

JOB DESCRIPTION
The Director of Courses and Grounds at The Patch is responsible for the maintenance, care, and overall condition of the golf course and clubhouse grounds. The role includes agronomic planning; turf, irrigation, and pest-management programs; and supervision of the maintenance staff. The Superintendent collaborates closely with the General Manager and project leadership to provide an exceptional golf experience within the approved budget while maintaining compliance with environmental and safety regulations. The Superintendent also coordinates agronomy and horticulture education efforts in collaboration with TPP LLC and project sponsors.

REPORTS TO: The General Manager

SUPERVISES:  Golf Course Maintenance Crew

CLASSIFICATION: Exempt

LICENSES AND SPECIAL REQUIREMENTS
· Golf Course Superintendent Association of America (GCSAA) membership.
· Pesticide applicator’s certificate.
· Valid driver’s license.
· Ability to work weekends and holidays.

EDUCATION AND EXPERIENCE
· Bachelor’s or Associate’s degree in turfgrass management, agronomy, or horticulture.
· At least five years of experience as a Head Superintendent at a golf course with warm-season grasses.


CORE COMPETENCIES
· Strong knowledge of turfgrass species, soil management, and irrigation systems. 
· Proficiency in operating and maintaining golf course maintenance equipment.
· Ability to analyze course conditions and implement effective agronomic solutions.
· Proficient budgeting and financial abilities, including using spreadsheets and writing articulately.
· Excellent leadership, problem-solving, communication, and organizational skills.
· Understanding the equipment, techniques, and materials involved in building golf courses, landscaped areas, maintenance facilities, and other enhancements.
· Ability to lead and train employees in their duties, including chemical handling, safety practices, and maintenance procedures.

SPECIFIC JOB RESPONSIBILITIES

· Maximize the condition and health of the golf course within the approved budget.
· Manage and maintain the golf course, clubhouse grounds, landscaping, open spaces, and the equipment used in these areas. 
· Develop the annual maintenance budget and business plan narrative.
· Direct and delegate tasks to the Assistant Superintendent, Irrigation Technician, Mechanic, and other supervisory staff on the course.
· Select, train, supervise, schedule, and evaluate assigned staff. 
· Regularly inspect the course to evaluate and recommend improvements. 
· Maintain the drainage and irrigation systems. 
· Oversee the operation of all maintenance equipment, including calibration and operation. 
· Ensure that chemicals, petroleum, and other controlled products are used, stored, and disposed of according to local, state, and federal regulations; maintain necessary records and aim to reduce the use of chemicals and petroleum products. 
· Supervise all planting, fertilizing, care, and removal of turf, plants, shrubs, trees, and other facilities on the golf course and clubhouse grounds.
· Provide training in technical, operational, and safety areas for employees to ensure compliance with OSHA, club safety standards, and state and federal guidelines regarding safe working conditions. 
· Adhere to all State, Federal, and Bobby Jones Links human resources policies, including hiring and firing, discrimination, and harassment. 
· Maintain the equipment, parts, fuel, and supplies inventory. 
· Keep accurate work records for all departmental personnel. 
· Ensure all permits and licenses are up to date. 
· Attend club management staff meetings. 
· Maintain daily communication with the General Manager and Head Golf Professional regarding the conditions and playability of the golf course. 
· Execute other appropriate tasks assigned by the General Manager.

PHYSICAL DEMANDS AND WORK ENVIRONMENT

· Regularly exposed to moving mechanical parts and outside weather conditions.
· Frequently exposed to fumes or airborne particles and toxic or caustic chemicals.
· Occasionally exposed to wet and humid conditions, high and precarious places, extreme cold, extreme heat, the risk of electrical shock, and vibration. The noise level typically ranges from moderate to loud. 
· Capable of meeting and fulfilling the physical requirements while effectively working in an environment typical for this position. 
· Frequent lifting (up to 50 pounds), bending, climbing, stooping, and pulling. 

BOBBY JONES LINKS SPECIFIC RESPONSIBILITIES

· Learn and work following Bobby Jones Links’ Core Purpose, Core Values, and 17 Service Standards. These are the rules by which we serve.
· Abide by the employment rules in the Bobby Jones Links Associate Handbook.
· Follow the guidelines in Carpe Diem, our master company operations handbook.

[bookmark: _Hlk111124076]OUR CORE PURPOSE

Our core purpose is to make a difference.

Our core values are Bobby Jones Links’ essential and enduring tenets. They are the glue that holds us together and will stand the test of time, permeating everything we do in our pursuit of making a difference.

Whether it’s improving your club’s profitability, providing exceptional customer service, enhancing course conditions, or brightening a customer or fellow associate's day through small acts of kindness, we empower you to make a difference. 

OUR FIVE CORE VALUES

What follows are the characteristics—the core values—of the people who make a difference at Bobby Jones Links.

1. Make People Happy
· Service First
· Solve Customer Problems
· Have Fun

2. Do What You Say
· Be Loyal
· Be Dedicated
· Be Dependable
· Do the Right Thing

3. Strive For Excellence
· Be Humble
· Be Confident

4. Be Driven
· Be Proactive
· Be Innovative
· Go the Extra Mile

5. Grow Every Day
· Willingness to Learn
· Be Adaptive
· Stay Curious

BOBBY JONES LINKS 17 SERVICE STANDARDS

1. “Yes, is the answer.  What is your question?”
2. We regularly surprise and delight our customers.
3. When a customer says, “Thank you,” we always respond genuinely with “my pleasure.”
4. We read our customers, focusing on their pace and specific situations to deliver a more personalized service.  
5. We use our customers’ names whenever possible to deliver a more personalized experience.  
6. We make eye contact first with each customer within eyesight while sharing a smile, speaking enthusiastically, and connecting personally.  We believe in interactions, not transactions.
7. We use elevated service language to create a memorable experience for our customers.  We use phrases such as “good morning” and “good afternoon” instead of “hi.” 
8. We answer the phone in three rings or less with a smile in our voice.  We identify ourselves and ask, “How may I serve you?”
9. We are empowered to handle any customer situation that arises. We solve issues quickly and go above and beyond to create member satisfaction.
10. Rather than pointing, we escort customers toward their destination until they are comfortable with the directions.  
11. We make a difference in our customers’ day.  We go above and beyond to impact their lives in a positive way.
12. Service excellence is a team effort.  We step out of our usual duties to assist our teammates.
13. We create a positive and supportive teamwork environment, treating each other with respect and dignity.
14. We report and correct defects or problems before they affect the customer. We deliver product and service excellence.
15. Our attire and demeanor reflect positively on our club and brand.
16. We respond to customer and associate requests promptly. We answer customer emails and voicemails within 24 hours.
17. We are Bobby Jones.  Be positive inside and out of the workplace and honor his character and legacy.
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