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OLD COLONY YMCA

OFFICE OF MISSION ADVANCEMENT
JOB DESCRIPTION
TITLE:  

Vice President of Advancement Operations


    

REPORTS TO:  
Chief Advancement Officer/Senior Vice President of Mission Advancement
JOB SUMMARY: 

The Vice President of Advancement Operations will be responsible for directing the operational aspects of Old Colony YMCA’s Mission Advancement department.  This newly created position offers a visionary leader the unique opportunity to design, develop, and implement strategic foundational fundraising functions that underpin all departmental goals. The VP of Advancement Operations will oversee the creation of systems, standards, tools, resources, and protocols which promote efficiency, effectiveness, cooperation and collaboration between all areas of the organization.
The VP provides comprehensive operational and administrative oversight, supervising the work of Advancement Operations, which includes advancement services (gifts and records), advancement systems and analytics, and prospect management. This position is responsible for building and mentoring a cohesive advancement operations team that directly supports and strengthens the Y’s fundraising program.

Old Colony YMCA is the 15th largest YMCA system in the country with seven branches, five camps and a budget of more than $100 Million.  As a percentage of its budget, Old Colony YMCA (OCY) does more social service work than any other YMCA in the country.  Old Colony YMCA is headquartered in Brockton MA and serves 31 cities and towns south of Boston. 

PRIMARY RESPONSIBILITIES:
· Guide the operational and strategic direction of advancement services to ensure best practices in data management, gift processing, and reporting using Blackbaud’s Raiser’s Edge and other software programs.

· Oversee the development and maintenance of advancement systems and data analytics to support fundraising strategies and decision-making.

· Develop and implement operational frameworks and best practices for scalability and growth in fundraising.

· Work with the Mission Advancement department and OCY team to establish short- and long-term priorities for all advancement operations, coordinate strategies, and support new data and technology initiatives.

· Develop, implement, and maintain advancement operational policies, procedures and resources, including process documentation, prospect management, fundraising and records management policies, strategic plans, proposal templates and more

· Oversee a prospect research strategy to identify and qualify donor prospects.
· Provide insight for fundraising goal setting based on advancement metrics and analysis

· Collaborate with the Mission Advancement team to develop Annual Campaign and marketing strategies that will result in increased philanthropic revenue.
· Supervise the gift processing staff, ensuring efficient and accurate documentation and acknowledgment of donations.

· Ensure alignment between advancement services and finance in reconciliation of donations and through accurate financial reporting

· Ensure compliance with fundraising policies, goals and procedures.
· Develop and implement data quality standards and internal controls to maintain the integrity and security of all advancement data.

· Serve as a representative of the Advancement Department in meetings across the Association as needed (department meetings, organizational committees, staff meetings, etc…)
SUPERVISORY RESPONSIBILITIES:  

Motivates, inspires, educates, and provides guidance to branch and program staff in select development activities. Serves as supervisor to gift processing staff.  
FISCAL RESPONSIBILITIES:  

Responsibly manage budgets and ensure that expenses and revenues are accurate.  
INTERDIVISIONAL/COMMUNITY/VOLUNTEER RESPONSIBILITIES: 

Work with staff and volunteers across the Association
Represent Old Colony YMCA in the community
Develop and maintain relationships with community leaders/volunteers
Facilitate relationships between community leaders/volunteers and YMCA staff
Establish connections between volunteers and staff from different branches 

YMCA LEADERSHIP COMPETENCIES - TEAM LEADER

Mission Advancement:  Model and teach the Y’s values.  Ensure a high level of service with a commitment to improving lives.  Provide volunteers with orientation, training, development and recognition.  Cultivate relationships to support fundraising.

Collaboration:  Build relationships to create small communities.  Empathetically listen and communicate effectively to the appropriate audience.  Provide staff with feedback, coaching, guidance, and support.

Operational Effectiveness:  Develop plans and manage best practices through engagement.  Effectively create and manage budgets.  Hold staff accountable for high-quality results using a formal process to measure progress.

Personal Growth:  Share new insights.  Facilitate change, model adaptability and encourage awareness on the impact of change.  Utilize non-threatening methods to address sensitive issues.
EDUCATION/EXPERIENCE/PHYSICAL REQUIREMENTS:  

· Bachelor’s Degree and a minimum of 5+ years of direct experience in Advancement Operations
· Demonstrated successful management of an Advancement Operations program  

· Strong communication skills (written and verbal), including the ability to work within groups and to present on occasion
· Ability to work collaboratively within a complex and fast-paced team environment
· Working Knowledge of Microsoft Office  

· Strong proficiency in Blackbaud’s Raiser’s Edge or similar CRM system
· Working knowledge of Classy/GoFundMe online donation portal and GiveSmart, or similar fundraising platforms   

· Valid Driver’s License necessary and ability to drive both day and night

· Must be available to work occasional nights and weekend as business functions demand

· Attention to detail and strong problem-solving skills 

· Understanding of IRS charitable giving rules and regulations, Donor Bill of Rights, and generally acceptable best practices in fundraising operations
· Self motivated, enthusiastic and a professional demeanor

· Ability to maintain confidentiality

· Strong supervisory skills

OLD COLONY YMCA – ASSOCIATION OFFICE
320 Main Street, Brockton, MA 02301

P 508 583 2155   F 508-588-6730   www.oldcolonyymca.org


